NASH COUNTY BOARD OF COMMISSIONERS
2022 BUDGET RETREAT
DRAKE COMMUNITY CENTER, 5251 DRAKE RD., BATTLEBORO
MARCH 24, 2022 @ 9:00AM

Thursday, March 24, 2022

1. Call Meeting Back to Order — Chairman Robbie Davis

2. Invocation — Commissioner Sue Leggett

3. Pledge of Allegiance — Vice Chairman Wayne Outlaw

Sheriff's Office Positions and Capital Requests — Sheriff Keith Stone
Outside Agency Requests — Donna Wood

Fire District Tax Rates — Tax Increase Requests — Donna Wood/Scott Rogers
Break

American Rescue Plan Act (ARPA) Budget Allocations/Expenditures — Donna Wood
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Proposed Use for FY21 Nash UNC Healthcare Lease Agreement Payment — Stacie Shatzer

10.Commissioner Discussion on:

e (Capital Improvement Priorities

11.Break for Lunch @ 12:00pm
12.Fee Change Request — Jonathan Boone
13.Continue Commissioner Discussion on:
e New Position requests
e Position Reclassifications
14.0pen Discussion
15.Closed Session, if necessary

16.Adjourn



